
Team Meeting Protocol: 
Building Staff Collective Efficacy



2

Agenda

1. Purpose of Assessment Data--what do 
we want to know?

2. Examining the Data--what is important?
3. Collective Efficacy Through Evidence 

Analysis--A Six Step Process
4. We unpacked the data--now what? 

Interventions and Frameworks
a. GOGOMO Activity
b. Intervention Hunt

5. Share ideas and wrap up



Purpose of 
Assessments



Purpose of 
Assessment--

what do we 
want to 
know?



A word about purpose:
“Teams use student artifacts to track progress and develop deeper 
understandings of how to support student learning”
 

2017, Donohoo, J. Collective Efficacy: How Educators Beliefs Impact Student Learning



Examining the Data: 
What is important?



Collaboration is key!
Conclusion:
Leading teachers through a systematic process of 
analyzing test results and implementing targeted 
interventions requires collaboration, data-driven 
decision-making, and a commitment to ongoing 
improvement. By following these steps, educational 
leaders can create a supportive environment that fosters 
student success and continuous professional growth 
among teachers.



Intention and Collaboration



Identify Key Issues--use 
multiple sources to get a 

complete picture



USING THE 
STUDENT AS A 
MECHANISM TO 

INITIATE AN 
EXAMINATION OF 

CLASSROOM 
PRACTICE WITH 
DATA SUPPORT

“Douglas is struggling with 
inferencing”

“Anyone else having similar 
struggles?”

“For these 6 students what are we 
going to do?”



Why Key Issues?

Focus on 
Student
Lengthy description

Multiple variables

Often directs focus to things 
outside of our Locus of 

Control

Limits collective efficacy

Focus on 
Issue

Attach multiple students

Discuss possible solutions

Allows conversation about 
classroom approaches or 
“what if” conversations

Builds collective efficacy

http://jigsawlearning.ca/so-what-can-we-control-articulating-our-locus-of-control/
http://jigsawlearning.ca/so-what-can-we-control-articulating-our-locus-of-control/


Cycle of Growth: Each stage informs the next



Don’t forget to 
find successes 
and celebrate!



Putting it all together
Data Analysis should be

❏ Done in collaboration
❏ Use multiple sources to identify key issues
❏ Begin with the student but focus on the issue
❏ Keep the cycle going
❏ Remember to celebrate



Collective Efficacy

Through Data Analysis



The Power 
of 

Collective 
Teacher 
Efficacy



Using the Evidence 
Analysis Protocol 

Structure: 
A way to build 

collective efficacy



Evidence Analysis Protocol
Step 1: Getting Started--brief statement of the work
Step 2: Describing the Evidence--describe what you see; descriptions 
only--no judgement statements
Step 3: Interpreting the Evidence--what does the evidence suggest?
Step 4: Implications for Classroom Practice--teaching and assessment
Step 5: Reflecting on the Evidence Analysis Protocol--did you gain new 
perspectives from the process?
Step 6: Debrief the Process--what worked/what didn’t?

Donohoo (2017)



The 
Evidence 
Analysis 
Protocol

What does it 
look like?



Getting 
Started: 

Brief 
Statement 

of the Work



Describing 
the 

Evidence: 
What do you 

see?
Teacher 
Diagnostic: 
Raw Data



Describing the Evidence: What do you see?



Describing 
the 

Evidence: 
What do you 

see?
RCAT & 
F&P



Describing 
the 

Evidence: 
What do you 

see?
Math 



Facilitator’s Role:

“Shift the conversations from generalized talk about students’ 
progress and polite sharing of strategies to more in-depth 
conversations about connections between the two.”

Ensure the “learning evidence is the centerpiece of the team’s 
discussion.”

Donohoo (2017)



Evidence Analysis Protocol
Step 1: Getting Started--brief statement of the work
Step 2: Describing the Evidence--describe what you see; descriptions 
only--no judgement statements
Step 3: Interpreting the Evidence--what does the evidence suggest?
Step 4: Implications for Classroom Practice--teaching and assessment
Step 5: Reflecting on the Evidence Analysis Protocol--did you gain new 
perspectives from the process?
Step 6: Debrief the Process--what worked/what didn’t?

Donohoo (2017)



We see key 
issues--now what?



GOGOMO Activity: 
Interventions

1. Number your sheet
2. On your own, list as many interventions as you can think of 
3. When the time is up, stand up and GOGOMO!  Give One Get One Move On
4. When the time is up, return to your seat and look at your list
5. Discuss--how could you group these intervention ideas?
6. Discuss--where do you get your intervention ideas?





Establish Criteria: 
Where are they and 
where do we want 

them to be?



Intervention Resources: 
Intervention Central Website

interventioncentral.org



Needs and Interventions



Intervention 
Supports: Layers 

of Literacy 

https://www.layersofliteracy.com/about



Developing Frameworks: 
Layers of Early Number Sense

Kim Wedman and Numeracy Champions Group, Wild Rose School Division, 2023



Your Turn!

1. Select one of the insights from your group data analysis
2. Search the intervention resources
3. Select an intervention 



Review and Wrap Up--what do you 
take away from today?


